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•» * OPTIONAL FORM NO. 10 


UNITED STATES GOVERNMENT 

Memorandum 


AL 


TO : Chief, Administrative Staff, OL 


18 .JA^' '1963 


FROM : Acting Chief, Supply Division, OL 


subject: Seiuiannxial Report of Objectives and Accomplishments 


REF : Memorandum from Chief, Administrative Staff, dated 
26 December 19^2, siibject as above (OL 2 7^57) 


1. Ohe following report of accomplishments covering the 
period since 30 June I962 is submitted in response to reference: 

a. All Headq.uarters Controlled Accounts "vdiich were 
selected for conver^joarbo-^iype II FEft. have been.jy 2 mpleted. 

?'TiriB''><i^ludes Headquarters ConteoJJsecT'S^ccounts 

^ I which w§re-<itf£^nding as of report. ^ 

b. Fovir chapters of the Supply Division Instructional 

now been published. Diese include: (l) a 
listing oil all the codes used^a-4fe©-.,gwply system, (2 ) ^ 

I V proced^H’es^ter conductijag'‘'i[!^entorles iriNicBiestie-^Sfots’, 

1 A (3) due-in ra^ acedug es'T^d (A) due-out procedures. 

\ Further progress in this program will be delayed until the 
’ new procedaores are developed for the conversion of CQNIB 
depots to lype I accountable activities. 

c. Bie plans for utilizing the computer for the 
complete calculation of requirements for ordering stock 1 

^^ave been delayedmt43rthe sec6Hcb~sfea«e--®lM;he”^^ 

/ , Qgra^-i n £ j,,.^'qSiis project would entail a major revisit 

[J\ whidb^ill beconsidered during Riase II and which will 
/ encompass the changes involved in the establishment of 
decentralized accountability at the domestic depots. 

d. Ihe program for red ncing the master nomenclat\ire 
/Isile by/l^Utzlng the cgi,|^6ilitjfebvqf _the cCT ^utex-JiaB-been 

(v/f ^com^ished. now consideredr'ST''T5tfElne function, and 

, . /Ana>fdrther report will be rendered. 
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SUBJECT: Semiannual Report of Objectives and Accomplishments 


e. A computer program '^vas established to develop 
^Exee&s Materiel Ligis^aQd also to provide informati on^ 

to ef^^t dispjotf^W^n of ^baMiial mater iel^^^^^53P="'nilich 
,no requirements exist. This pt*©gi:aia-4«''^in effective 
/ , ^^management tool for future excess lists and any subse- 
'^ut7-"‘^'^uent disposal action necessary. 

f . The relocation of the ihcking and Crating Unit 
and the centraliz^ioft^f the Backing 

^ / Section have b^^ncompletqd. Qhe ne^,,c>pfi6!Eing equi^Mftffca., 
and conveyoiy^ystem have beb»ojja&tSljLed and are in full 
J^Nj^ration!!^ The initial evaluation indicates that the 
n^~pa(£^^g me-ttiods and procedvires will result in 
increased output. 

g. \ 

^^ccupied on a temporary use^rmn; ironr-ueneral Serviced 
Ji^Administration. We plarv^ retain this facility until 
time as anoth e;>sitisfactory storage arrange ment 
Wy be establtsftsa n I any 

ofeer'^arby facility. 
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SUBJECT: Semiannual Report of Objectives and Accomplishments 


U,/ 


/j i. We now have 4l Supply Catalogs refined and in 
thi normal maintenance stage. Biis leave^..»d:2^’maj>siL^ 
puttllcati ms rpfinfij j^ jg^ield of 

El|ctrory?^^Equ3^»aent-afflflr'Cmponents . In addition, 
thire axe approximately ei^t minor publications to 


(fV 


elimination of 


j. Stock purification, 
ob s ole te ^ Tinserviceable . an 
■4aac»e--±teras has been progre 
is a continuing project. 


2. Die follovring objectives were established and 
completed during the reporting period: 


a. A prel iminary study was made t o determine the 
feasibility of as a field fcarms 

^tockage center^ This study indicted p|mt there are i 
^out 135 field st9ck-4!'X3j;msreja^enting\^0or^jii«:’e-^^ 
demands per ygai‘''TOat comBTbe stocked at thlS^ocatio^ 
In a3)iiit±On7 90 of these forms could be reproduced by 
the station for distribution throu^out the area. 
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b. An Economic Order Quantity Table tos developed 
for the use of.^e Building-^Pfil^ Off ice for replenish - 

>ing its s^if abqck. StdiSies indibatea,_jBia,t^e average 
inventouVrolue wbaldrDe reduced by I9 percent, vfliile 
.the wMi^oad in connection with stock replenishment 
activities would be reduced by approximately h6 percent. 

c. As recOTmended by SuppiiV Division and concurred 
in by the Planni& Staff and the^pecial Operations 
Division, a stoclsa^e objective study has been finalized 

^_^d''is ready for suMla^sion to the Itoector of Logistics, 
"ais study recommends the stocli objectives for para- 
military type items whicl^^^e conside^d necessary to 
adequately support paramilr^xy activi'^es in a more 
efficient and economical mani^r. Also the study 
incorporates all speci al project requirement% such as, 

^and Senior War Planner, Europe. 
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SUBJECT: Semiannual Report of Objectives and Accomplishments 


3. The following are objectives for the last half of 
Fiscal Year I 963 : 


a. Property in use accovmts will be reviewed to 
-sel^t those \diich miM^arf^nt conversion to lype II 

FinarR:4^ Accomtatfi^ if\n analysis^j 0 f'’^acH'*aeeount 
indicates-^bet^^ management a^d,j 2 flais' 6 l of property 
through the installation of O^rpe II. 

b. Qhe stock list for will be 

expanded to include additional items of office supplies, 
hand tools, housekeeping and communication expendable 

This depot sho\'ild have approximately 1,000 items 
of supplV foi* issue dir^ctlT’’'tO'~tli^ field by the end^pf 
the next p^iod. regar^^g the stpcl^ge TV 

of recurrin^~xfcenS^r items in the afortemeafeiCfed categorie^^ 
will be completed a nd stocks will be positioned at the 

[ The field stations who are authorized 
to draw directly ffom this depot will be advised by 
dispatch and furnished a stock list of items available. 
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d. Establish a Heado[uarters InventoryjSontroi-T^nt 
for overall management of COUtS depot, »6t6’ck and the 
j ^^ocessing of requisitions from field activities. Qhis 
-3icti;(Clty_jwiH' "complement the decentralization of 
V accountability referred to in item c. above. 

' e. A complete revision of surveilla ^e pro cedures. 
as^,appli^ble to Agenc^..,etsmdM:4 g , f g3>»--^gchni(SlN^erYl-Q*>^ 
K ,D^visicm§ba clal d evices has been completed and >7111 be 
jf^implement^d' on a priority basis. 
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SUBJECT: Semiannual Report of Objectives and Accomplishments 


f. Dev elop a sijrveillaflCeNProgram es^gcjaHy 
. app^ica^le^o m§^be^ pgCcked a\d stor^dr-^lns^agial 
containers such ai^ 



1 - OL/SD 
1 - OL/SD/ESB (Official) 


(17 January 63) 
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